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INDUSTRY - FOCUS ON GERMANY

G
erman owners accounted for 424
tankers of 22.2 mill dwt of over
1,000 gt. Of course, several
more have entered the fleet this

year on the back of the recent newbuilding
boom. 

Although the German tanker owners,
managers and operators are suffering in
today•s climate of low returns, perhaps they
are better off than their containership
owner/manager counterparts, some of which
are having trouble in financing their huge
newbuilding portfolios. 

The so called •KG• system is all but dead as
investors using this scheme would expect
around an 8% return on their investment,
which in today•s market is virtually
impossible to achieve. Added to this, is the
banks• negative attitude towards lending funds

for any investment project, least of all for
shipping funds, most of which need topping
up with fresh finance. 

One leading owner/operator told
TA�KEROperator that the German banks had
tightened up their vetting procedures and were
far more risk averse. The credit rating/risk
management departments now thoroughly
analyse a company•s performance and modus
operandiwhen a request for financing is
presented. 

Newly elected Chancellor Angela Merkel•s
incoming government will no doubt face
demands for help finance the massive
newbuilding projects by way of state loan
guarantees. 

In general, German shipping banks face a
severe run on their equity from their loan
commitments, which has all but stopped them

going after new business. 
Indeed, one of the largest, HSH Nordbank,

had to be bailed out by the states of Schleswig
Holstein and Hamburg. By 2012, the ship
finance divisions of Deutsche Schiffsbank,
Commerzbank and Dresdner Bank will be
consolidated under the banner of Schiffsbank,
once Commerzbank has completed its
takeover of the other two banks. 

Most of the owners spoken with by
TA�KEROperator in the chemical/products
sector were reasonably confident that rates
would stabilise or even rise towards the end of
this year, or the beginning of 2010 through
2011. Opinions were mixed as to whether it
was better to go for long term contracts, or
play the spot market in today•s moribund
situation.

Many German-controlled vessels operate in

According to figures produced by LR Fairplay for the Verband Deutscher Reeder
(German Shipowners• Association) at the end of last year, 

Germany stood in fifth place in the world•s tanker league table.

Chemical/product
tankers at the vanguard
of German investment



pooling arrangements. Indeed new pools are
still springing up worldwide. Some are run
from Germany, most notably UPT and the
newly formed Seatramp Intermediate
Tanker Pool, which started operations earlier
this year.

The Seatramp pool is commercially
managed by Hellespont Tankers and thus far
has only one member. However, talks are
ongoing with other German and overseas
interests about participating. Hellespont•s
three 13,000 dwt IMO II chemical tankers and
the first of the company•s eight 17,000 dwt
IMO II chemical tankers … Hellespont
Centurion- have already joined the pool. 

The seven remaining newbuilding chemical
carriers will join the pool once they are
delivered from Sekwang Shipbuilding later
this year and through 2011. They will be
capable of lifting up to 15 different cargo
grades in their epoxy coated tanks.  

Following her delivery from Sekwang,
Hellespont Centurionloaded palm oil in
Indonesia for Mediterranean discharge. This is
a cargo that needs heating, which helps to cure
the new coatings in the cargo tanks. 

One of smaller intermediate tankers, the
13,000 dwt Hellespont Credo, was put under

the German flag, but a decision to register
another vessel in Germany was deferred due
to the extra costs involved and the lack of
suitable German speaking masters and chief
engineers. 

Hellespont Hammonia undertakes the

technical management of the vessels and also
has crude and product tankers on its books.
All the larger tonnage is timechartered out to
Sanko who commercially operates the tankers,
which in turn creates a return for the KG
shareholders. One of the Sanko-chartered
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Hellespont Trader is long term chartered to Sanko. 



tankers - Hellespont Trust - is due to enter
Heidmar•s Blue Fin Suezmax pool at the end
of this year, joining the Hellespont Triumph.  

Seatramp is located in a separate office in
Hamburg to Hellespont in order to give the
pool its own identity and to show
transparency. It also uses different IT systems
to its parent. 

Although 2009 has proved to be a bad year
for intermediate chemical/products tankers,
there are signs of a slow recovery taking
place. Seatramp•s current commercial strategy
is to fix member vessels on short timecharter
agreements. Other company vessels joining
the pool will be timechartered in on a variable
rate basis, and Hellespont Tankers will then
undertake their commercial management.

It is not the intention of the pool•s managers
to look for coas until a critical mass has been
attained of around 20-25 vessels, which the
company hopes to achieve by 2011. This
number of vessels will give the pool more
flexibility to move the tonnage around. 

Charter business is being sought worldwide,
although northwest Europe is currently
offering better rates than elsewhere, despite a
lot of tonnage being available. 

In a management shakeup, Phrixos B
Papachristidis was recently appointed
chairman of the executive board and
managing director of Hellespont AG & Co
KG, the parent company of the German-based
Hellespont shipmanagement and marine
services group. 

His appointment followed the recent shock
resignation of Christian Freiherr von
Oldershausen, who had been CEO since 2007. 

Meanwhile, other appointments at
Hellespont included, Christian Ramm,

managing director of Hellespont Hammonia
GmbH & Co KG, who joined Papachristidis
and Matthias Imreke on the executive board of
Hellespont AG & Co KG, and Christian
Stensaker, commercial director of Hellespont
Tankers AG & Co KG, who has become
managing director of that company. 

In another move, Alexander Papachristidis-
Bove was appointed chairman of the board
and managing director of Hellespont
Steamship Corp, the Piraeus-based
shipmanagement and marine services
company, with effect from 1st October, 2009. 

He replaces Dr Mike Kennedy, who
assumes the role of managing director of
Hellespont Consultants Corp and remains
responsible for the company•s newbuilding
programme.

As part of a plan to streamline the
organisation, the Hellespont Group•s entire
Piraeus-based staff will be consolidated under
Hellespont Steamship Corp, from which all
shipmanagement and other marine services
will be performed.

Other changes at Hellespont Steamship
Corp will see an enlarged board of directors
which, apart from Papachristidis and Dr
Kennedy, will include marine director Capt
John Kazazis, finance director George
Hadjigeorgiou and technical director Petros
Tsevas. All are long-standing members of
the organisation.

Although run from Limassol, another pool
member … Interorient - has a significant
presence in Hamburg. 

All of the 64 product carriers in
Interorient•s fleet operate in the Norient
Products Pool (NPP), which is run with
NORDEN and commercially operated out of
Copenhagen. Another 15 tankers will join
NPP during the coming two years. 

NPP commercially manages Handysize
chemical/product carriers, MRs, LR1s and
LR2s. A number of the vessels are Ice Class
1A and 1B for Baltic operations and although
the pool originally concentrated on European
trading when it started operations in 2005,
now the charters take the vessels worldwide.
The majority lift clean product cargoes. 

To help look after the fleet worldwide, NPP
offices have been opened in Singapore and in
Annapolis (Md).

Around 29 vessels are managed from
Interorient•s Hamburg office … 25 tankers and
four containerships. The latest vessel …
�orient Scorpius - was delivered from the
Romanian shipyard of  Santierul Naval
Constanta in May and is the last of a series of
four 41,000 dwt chemical/products tankers.
This series was based on a design by

Romanian tanker shipping concern
Histria/Icepronav, which has several sister
ships in service.  

One advantage of being in Hamburg is that
following the credit crunch, Interorient can
gain quick access to the German banks and
KG fund managers as during the economic
crisis, some of the banks have merged and all
have considerably tightened up their vetting
procedures with the affect that risk
management has become a much more
important role within the banks.

This year the total Handysize/MR fleet is
due to grow by around 14%, but during 2010
this percentage will reduce and will become
almost zero in 2011 and maybe shrink
thereafter. Coupled with this is the prospect of
an increase in average tonne/miles, an
Interorient spokesman said.

As many owners have said to
TA�KEROperator, next year could be a time
for opportunities for those holding cash or
credit lines on the back of falling newbuilding
and secondhand prices, plus distressed sales. 

Tanker deliveries
Meanwhile, relative newcomer Offen
Tankers, an offshoot of the Claus-Peter Offen
group, has started taking delivery of the next
series of product tankers.

At the end of last year, Offen Tankers took
delivery of the eighth and last in a series of
36,000 dwt Ice class 1 A chemical/product
tanker … CPO England. All eight are operated
together with another eight similar vessels in a
commercial co-operation agreement with
Broström, Paris, today part of the AP
Möller/Maersk group. 

Following the delivery of the series of
smaller vessels, in June of this year, the first
of eight 52,000 dwt oil and product tankers …
CPO Korea… was delivered by Hyundai
Mipo. All eight will be commercially operated
by ST Shipping, Glencore•s shipping arm.

Offen Tankers head Stephan Polomsky
explained that the company always upgrades
the original good specification of the
Hyundai Mipo designs by a substantial
amount above the normal contract price on
these tanker types. 

The enhancements and improvements
include the use of European equipment
manufacturers and extra features like Ice
Class, the fitting of bow thrusters, as well as
extra pumping, IG and tank cleaning
capacities. Polomsky explained that these
upgrades and improvements were aimed at
achieving faster turnaround times during cargo
operation, that is when loading, discharging
and tank cleaning. 
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Phrixos B Papachristidis. 


